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LFCA Board of Directors

&

Troy Kelly Dave Wilson Wes Cox Sara
President Vice President Treasurer Comms and Events

Michael Waskewich John Bernhards Tim McCaff Teresa Treiber Secretary
ARC Chair




» Welcome - Troy Kelly

» Approve 2025 LFCA Annual Meeting
Minutes — Teresa

» Board Elections — Mike
» Treasurer Report - Wes Cox
» ARC Process — Michael

» Board Accomplishments and
Community Activities =Troy

» Community Events Calendar — Sarah
» General Reminders — Teresa
» Questions from the neighbors



2025 m Overview and Approval of 2025 Annual Meeting Minutes (PDF)

m  Monthly minutes from recent months are posted on new website for

Meeting

m Standard schedule:

M i n Utes - Board meetings 2"? Thursday of the Month

- Meeting minutes taken and approved the following month

- Monthly meeting minutes posted to LFCA website, under
“Documents”

Annual minutes on the LFCA website homepage.

DOCUMENTS > MINUTES & NEWSLETTER

JANUARY BOARD FEBRUARY BOARD

MARCH BOARD APRIL BOARD
MAY BOARD



https://lakeforestcommunity.org/archive/

LFCA meeting minutes — June 12, 2025

Annual Meeting

Board members present: Troy Kelly, Sarah O’Rourke, Wes Cox, Allison Lotts, Dave Wilson, Stephanie
Geiger, Matt Rhoades, Sharon Karamarkovich, Teresa Trieber

l,

3.

6.

Troy called the meeting to order at 7:35pm via zoom, and provided an intro and welcome to the
community.

The June 2024 Annual Meeting Minutes were reviewed to provide a recap of the annual meeting
last year. The minutes were approved (no edits received).

Board Accomplishments: Sarah reviewed 2024-25 activities by the Board including: website
update and ticketing system rollout; development of step by step guide for using the ticketing
system; fielding of over 50 community items including tree removal from HOA property, trail
maintenance to make sure the wonderful trails remain walkable by residents, resale package
development, and review of ARC applications; the community vote on various HOA covenants; 4
community events; budget approval and dues.

2025 Vote: Allison covered the results of the 2025 vote that was conducted following the 2024
community survey. Based on community interest shown in that 2024 survey, but board put to a
vote three items: changing fence height (from 4.5 ft to 6 ft), allowing sheds subject to specific
guidelines the board would develop and incorporate into ARC guidelines, and changing the
percent requirement to change covenants from 75% to 65%. 210 out of 275 homeowners were
required to vote yes for any of the three items to be approved. Votes were collected
electronically, with mailers when needed, and door to door efforts were made to collect as many
votes as possible. None of the items in the vote met the 210 requirement, but of those that voted,
the majority did lean toward yes. Further details are available in the annual meeting slides. The
board encourages more participation in the future if there is interest in changing any of the
covenants.

Treasurers Report: Wes presented a May 31, 2025 financial statement and explained the
difference between recurring expenses and reserves. Recurring annual expenses are budgeted
based on past expenditures and expected costs. Reserves are the portion of the budget that are set
aside for specific long-term expenses. Funding of these reserves avoids the significant
fluctuations in annual assessments that would occur were they not accumulated over time. Wes
noted the variation that can occur in the cost to handle tree removal. Wes also noted increasing
costs for community events in recent years and upcoming costs for trail maintenance. The board
will be considering annual dues costs in upcoming budget discussions to ensure the board
maintains a healthy financial position while continuing its current level of community support.
‘Wes also reported on the status of dues collection, with 21 delinquent dues payments outstanding
for our 279 homes. The HOA, as of the May 31 report, has $34,915 in income. Overall, the HOA
is in good financial standing. The financial statement reflects fewer expenses in the first half of
the year, with our biggest expenses typically occurring in the second half of the year (September
and October).

Community Activities: Stephanie discussed the community events hosted by the board and
adjustments made based on community feedback such as adjusting the date for the Halloween
parade. Board hosted events include Oktoberfest, the summer Kona ice truck, Halloween parade
and decorating contests. Coming up, the board is sponsoring the Kona ice trucks to celebrate the
end of school. In September, the board is hosting the Oktoberfest Community Picnic which will



BOa rd m 2 Vacancies
Elections

m 3-yearterm

m Monthly meetings 2" Thursday of the
month

m Looking for nominations (one returning)




Treasurer

Lake Forest Community Association
9010 Octavia Court
Springfield VA 22153

Proposed
2026 Budget 2025 Budget 2025 2024 2023 2022
Administrative Costs
Postag $ 165000 § 90000 § 368.70 $ 106135 §  362.10 $892.20
s 190.00 § 190.00 § 14000 § 14000 §  140.00 $127.00
B 500.00 § 50000 § 200.00 $ 20000 $200.00
$ 250000 § 197500 § 2,384.00 § 195400 § 1943.00 $1,868.00
Office Supplies/Printing $ 150000 $  1,20000 § 106650 § 68367 $ 95368 $941.83
Web Site & Software $ 165000 $  1,650.00 § 90658 $ 165229 § 118088 $646.34
Misc $ 30000 § 300.00 $ 10.00
Admininistrative Subtotal $ 820000 $ 671500 § 506578 § 550131 $ 4,779.66 $4,675.37
Service Expenses
Ground Care Expenses
Common Areas/Entrances $ 480000 $ 480000 § 4,836.35 § 4,269.09 $ 4,264.40 $4,276.56
Trees $ 1800000 § 1050000 § 1660000 § 1280000 § 9,650.00 $13,600.00
Ground Care Subtotal $ 2280000 § 1530000 $ 2143635 §  17,069.09 § 13,914.40 $17,876.56
Other Service Expenses.
Community Activities $ 450000 $ 874900 § 844024 § 998327 $ 6,246.61 $4,084.57
7 General Membership Meetings
. reas | re r S e Activities Subtotal $ 450000 §  8749.00 § 844024 § 998327 $  6,246.61 $4,084.57
Total Recurring (Annual) Expenses $  35590.00 $  30,764.00 $ 3494237 §  32,553.67 $ 24,940.67 $26,636.50

]
Nonrecurring Expenses/Reserves
Ve rV I eW 2025 Reserve Activity 2025 2024
Reserve Funds 2026 Budget | Added Funds Expended Net for Year Balance Balance
Trails Maintenance $  1020000[$ 804000 $ 2127500 $  (13,235.00)$ 3153550 |$  44,770.50
Repaint Curb House Numbers ~ § 185.00 | § 185.00 $ 18500 [§ 4,448.00|$  4,263.00
. Milky Spore $ 23000 | § 230.00 $ 23000 |$ 8,180.00|$  7.950.00
Signs & Entrances $  203000[S 203000 § 350.00 $ 168000 [$ 34,191.25|$  32,511.25
= Questions for the
Undesignated Funds s 72.00 $ 1041490 $  (10414.90)($  692.44 |5  11,107.34
Total Funds Set Aside $  12,717.00 S 1048500 $  32039.90 §  (21,554.90)| $ 79.047.19|$ 100,602.09
TOTAL 2026 Budget $  48,307.00 §  41,249.00
9 INCOME: 2026 Budget 2025 2024 2023 2022
reas u re r Member Dues $ 4826700 $  34,750.00 $ 3225000 $ 3462500 §  34,600.00
Late Fees B 163.75 $ 3325 § 429.25
Other. $ 3500 $ 32.32
Interest $ 4000 § 98.72 $ 8981 § 3749 § 059
TOTAL INCOME $  48307.00 $  35012.47 $ 3237481 § 3472806 §  35029.84
Budget Actual Recurring Reserve Deficit
TOTAL Set Aside (Undesig.)
TOTAL 2025 Expenditures $ 3491500 §  45427.37 § 3494227 §  10485.00 $ (10,414.90)
TOTAL 2024 Expenditures $ 3491500 § 4303867 $  32,553.67 §  10,485.00 $ (10,663.86)
TOTAL 2023 Expenditures $  34,890.00 $ 3590567 $ 2494067 $  10,965.00 $ (1,291.91)
TOTAL 2022 Expenditures $ 3489000 § 37,601.50 $  26,636.50 $  10,965.00 § (2,711.50)
10 Jun 26 Checking and CDs: $92,896.94
31 Dec 25 Checking and CDs: $79,047.19
31 Dec 24 Checking and CDs: $100,602.09
$100,489.04
$100,411.95

31 Dec 21 Checking and CDs: $92,093.61



https://lakeforestcommunity.org/wp-content/uploads/2024/06/LFCA-2024-YTD-Expenditures-Income-20240531.pdf

Architectural Review Committee (ARC)

m What happens after you submit an ARC application?

- Goal is to resolve ARC requests within 7 days.
- The ticket list is checked weekly but if there is something urgent.

m Submit an ARC request for exterior changes

m Where can | find the ARC forms so that | can submit?
Forms are linked on the


https://lakeforestcommunity.org/
https://lakeforestcommunity.org/wp-content/uploads/2024/03/LFCA_ARC_Form.pdf
https://lakeforestcommunity.org/wp-content/uploads/2024/03/LFCA_ARC_Form.doc
https://lakeforestcommunity.org/wp-content/uploads/2024/03/LFCA_ARCHITECTURAL_STANDARDS.pdf
https://lakeforestcommunity.org/wp-content/uploads/2024/03/LFCA_ARC_Charter.pdf

Board
Accomplishments
& Community
Activity

Board Accomplishments:

» Trails repaving progress and plans for
2026

» Resolved over community requests
(ARC, trails, trees, resale packages, etc)
via the ticketing system

» 4 Community events/contests
» Budget Approval and Dues



Community Events

m The board considered the 2025 events feedback to
finalize the 2026 budget.

m Oktoberfest continues to be the neighborhood’s
most popular event with 2025’s event with highest
turnout yet! We will continue to improve on this
event in 2026.

m Thanks to all that came out for the first Earth Day
Spring Cleaning & Yard Sale April 18t™!

m For 2026, we will host the Halloween parade
October 315t



Community Events Calendar

P
| HALLOWEEN

September
18th

Oktoberfest

We welcome your new ideas to increase our community engagement!



General Reminders

m See a fallen tree on HOA property? Reach out via a HOA ticket.
m Safety on our trails: Be safe on the newly paved ones too!

m Noise ordnance expectations (e.g., dogs, lawn care)
- 10PM to 7AM, no excessive animal noise
- 9PM to 7AM, no lawn care within 100 yards of residential dwelling

m Neighbor to neighbor issues vs. LFCA board issues

Thank you for helping keep our community
a great place to livel



QUESTIONS FROM

NEIGHBORS?




BACKUP




LFCA We bsite m The updated LFCA website and new

ticketing system went live in 2024!

Rem ! nders m The new ticketing system supports

better tracking and follow of

community inquiries by the board
Lake Forest Community Association - The

Lake Forest Community Association of m Creating a sign in is recommended
SDHREfiCld. VA but you can also open a ticket with
a one time password if you prefer

m A ticketing system user guide is
available on the website, located
here



https://lakeforestcommunity.org/ticketing-system-user-guide/
https://lakeforestcommunity.org/
https://lakeforestcommunity.org/
https://lakeforestcommunity.org/

