Lake Forest Community Association (December 11th, 2025) Minutes
Start 1930 with a quorum

1. Welcomed volunteers/new members (Eric Freeman, John Bernhards, and Tim McCaff).
1a. Discussed positions/openings and roles for new teammates.

2. November minutes request for board approval - Approved

3. Event planning and updates were discussed, to include future options for food/services in 2026; reflecting
reductions in costs (Face painting by other services and reduced to one station, food purchasing and vendor options,
and community help with setup/food options).

4. Walking path actions discussed. Next area(s) to be completed are off Maritime Lane (#588-582a); Premium quote
approved by board and once inclement weather departs, work will begin.

5. ARC provided expedient support to all open tickets.

6. Treasurer's updates

6a. Board discussed areas of efficiency for 2026 events, to reduce the costs to the neighborhood and still provide a
successful year of excitement. More to come via email and the Facebook site.

6b. Board approved raise in annual rates to $173.00 annually to ensure the neighborhood (paths, trees, events, etc)
is supported.

7. Sponsorship / Advertising provided outstanding support for 2025 holiday signs. Looking at additional options for
future support.

8. Boy Scouts - The board will post information on the LCFA Facebook page, to present areas that may help those in
need (snow shoveling, etc) More to follow.
9. Open Board positions: Secretary

Adjourned 2024



