LFCA Board meeting minutes — November 14, 2024

Board members present: Troy Kelly, Sarah O’Rourke, Stephanie Geiger, Dave Wilson, Sharon
Karamarkovich, Teresa Treiber, Wes Cox, Matt Rhoades

The meeting was called to order at 7:32 PM via Zoom.

1.

Meeting Minutes: Meeting minutes for October were approved.

Treasurer’s Report: Wes discussed the maximum allowable amount of dues, which the board is
authorized raise annually, by no more than five percent (per Article 4, Section 3 of the
covenants). This maximum allowable amount does not represent the actual dues charged to
each household, but instead the amount that the board could raise dues to, if needed (would
require sufficient justification, and a board vote). In November 2023, the board voted to
increase by 5 % to set the maximum allowable dues to $158. The board voted to again raise the
maximum allowable dues by 5% to $165.

Wes discussed open bills pending or upcoming, and overall reported that $5900.09 is the
current deficit compared to the $5060 planned deficit. The final position for the year will be
determined following remaining payments for the year, which will factor into next year’s budget
planning to be discussed in January. Wes reported 22 outstanding dues with some being old
collections owed that could increase revenue.

ARC Updates: The board will respond to Ticket #24. No other ARC items are open. The board
discussed the ticketing system. The board also refreshed on the timeline for ARC reviews, which
allow 30 days for review. In the past, the board would review ARC items during monthly board
meetings. Current ARC reviews occur much faster and ad-hoc throughout the month in
between meetings. This has been enabled by prompt email review and more recently the
ticketing system. The board refreshed that the ticketing system should be the primary method
homeowners use, and that a user guide could be helpful if the board has bandwidth to
document that.

Community Vote: The board discussed draft voting procedures for the upcoming community
vote. With the vote to increase the fence height to six feet, the board also discussed
considering updating the ARC guidelines to be more specific to other elements such as material
types. The board also discussed the duration of the vote — ideally the vote will start in January
and take place over a relatively short duration of time, but the board is open to keeping the vote
open no later than May to allow for sufficient collection time. The primary method for the vote
will be electronic, so the board will review which homes provided email addresses and which
homes may require a hard copy mailer. The board reviewed and approved the draft shed
guidelines that will be posted on the website to assist the community in considering the vote on
sheds.

Meeting adjourned: 9:00 PM



